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Control Panel 

Expand/minimize the control panel 

Expand Audio for call in information 

Raise your hand to be unmuted  

Please note, this webinar is being recorded.  



Agenda 

 Opening Circle 

 

 Overview of TDVAM Campaign 

 

 Planning: A critical step in prevention 

 

 Training: Increasing Accessibility for LGBTQ+ Survivors 

and Victims 

 

 Discussion: shared expertise, emerging issues, 

challenges, triumphs 

 
 



Register Now! 

https://cpedv.memberclicks.net/index.php?option=com_mc&view=mc&mcid=form_210628


• Please type in your name, agency and location 

Opening Circle 



TDVAM, February 2016 
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Planning: A critical step in 

prevention 

 

  



Assess current needs of community or target population 

 

 

 

 

 

Set goals and outcomes that reflect the assessments  
 

 

Planning for Prevention 



Decide on strategies using multiple sources including 

experiential and evidence-based.  

 

 

 

 

Apply theories of change, intersectionality, and gender 

analysis to design  
 

Planning for Prevention 



Develop a visual representation of project to share 

such as logic model or theory of change 

 

 

 

 

Identify all resources available for the project (staff, 

finances, technology, etc.)  
 

Planning for Prevention 



Let’s take a Poll  



Develop a plan to build any needed capacity of staff, 

organization, community to support the project 

 

 

 

 

Solicit feedback and buy-in for support of the project 

from allies and community partners 
 

Planning for Prevention 





M E L O DY  P R O E B S T E L  

E D U C AT I O N  A N D  O U T R E A C H  P R O G R A M  C O O R D I N AT O R  

C ATA LY S T  D O M E S T I C  V I O L E N C E  S E R V I C E S  

Increasing Accessibility for 

LGBTQ+ Victims/Survivors 



Identifying a Need 

Long-term agency goal of supporting  

LGBTQ+ relationships 



Measuring Access 

 Began asking “Do you identify as lesbian, gay, bisexual, 

transgender or queer?” on all agency service forms. 

 

 

 

 

 

 

Note: Asking about LGBTQ+ identities communicates awareness and 

indirectly validates the importance of someone’s experience 



POLL 

 

Do your agency forms  

ask about sexual orientation? 



Measuring Need 

 Assessment has been ongoing through online surveys 



Measuring Need 

 Paper surveys at Chico Pride Festival 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Thanks to LA Gay & Lesbian Center  

for sharing their survey!!) 
 



Building Capacity 

 Looked for resources to support agency in growth 

 What resources is our leadership willing to commit? 

 Is someone in our field already doing the work that we can 

learn from? 

 Who in our community will support us in doing this work? 

 How can our staff and volunteers increase their 

understanding? 

 Who will help fund this work? 

 



Building Capacity - Leadership 

 Commitment to staff education 



Building Capacity - Training 

 Connected to experts in California: 

http://www.lalgbtcenter.org/domestic_violence_services
http://www.cuav.org/
http://www.cpedv.org/professional-training-and-services


Building Capacity - Training 

 Identified experts and resources across the country: 

http://www.nwnetwork.org/
http://forge-forward.org/
http://www.avp.org/resources/training-center
http://tnlr.org/


Building Capacity - Partnerships 

 Local organizations: 

 



Increasing Visibility –Community 

 Contributed to others’ events 

 



Increasing Visibility –Community 

 Tabled for community events and posted photos on FB 

 



Increasing Visibility – Safe Space 

 Posted Images 

 Developed Materials 

 Local Media 

 Social Media 

 



Policies and Services 

 Shelter policy 

 LGBTQ+ specific services 

 Expanded gender on forms 

 Staff training and inservices 

 



POLL 

Do your agency forms include  

more than 2 options  

for gender? 



Challenges 

 Small community 

 Partnerships 

 Silos 

 Resistance 



Accomplishments 

Staff has vocabulary and tools for  

talking about Intimate Partner Violence  

in LGBTQ relationships 

 



Accomplishments 

 Visibility and awareness increased 

 

 

 

 

 

 Smoother adjustment to meet equal services mandates 



Accomplishments 

 Recognition by community as a resource 

 

 

 

 

 

 

 

 

 Increased numbers 

 



Increasing Our Reach 



Regional Trainings – Initial Meeting 

 Agency Overview 

 Agency culture and policies 

 Staff awareness levels 

 Current resources 

 Identified gaps 

 

 Strengths & Assets 

 What are you already doing? 

 What assets do staff/volunteers bring? 

 Who are you already collaborating with? 

 



Regional Trainings – Initial Meeting 

 Barriers & Challenges 

 Community bias 

 Resistance 

 Capacity limitations 

 Silence/invisibility 

 

 Opportunities & Allies  

 Current advocates 

 Potential partners 

 Existing safe spaces 

 



Regional Trainings – Staff Survey 

Questions about individual knowledge and skills 



Regional Trainings – Staff Survey 

Questions about agency culture and capacity 



Regional Trainings – Staff Survey 

Questions about training needs 



Regional Trainings - Individualized 

Heteronormativity is the assumption that: 

everyone is heterosexual 

heterosexual is the correct and superior way to be 

Myth: Women and gay men are less violent 

than heterosexual men. Therefore, they are not 

as capable of hurting their partner.  

• Physical violence is the most frequent type of IPV 

reported in LGBTQ+ relationships 

“Attempting to work on domestic  

without working on other oppressions is 

like attempting to move a rug one is 

standing on.”  
 

-  Mary Allen, 2007 

NRCDV 



Questions? 

Melody Proebstel 
Education & Outreach 
Program Coordinator 

530-343-7711 

melody@cat a l ys t dvse rv i ces .o rg    

mailto:melody@catalystdvservices.org


• Other expertise or experiences with planning?  

 

• Current emerging issues? Challenges or triumphs?  

 

• Interested in presenting about a prevention strategy?                 

 Email emily@cpedv.org  

 

 

Shared expertise and discussion 

mailto:emily@cpedv.org


 

Emily Martin 

emily@cpedv.org  

916-444-7163 ext. 110 

 

Together we’re stronger.  


