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Welcome &
Introductions



Workshop Objectives

- What is Beloved Community
. A Different Lens on
Leadership Development

. |[dentify Your Own Next Steps



Context and Background of
Gathering Strengtt

https://www.youtube.com/watch?v=KIv6a5WGpNE&noredirect=1


http://youtube.com/v/Klv6a5WGpNE

Our Definitions

- Margin-to-Center

- Beloved Community

- Whole Self

. Leadership

. Transformational Shift
- Pivots



What is Beloved Community

- What “Gathering Strength”
means

. Vivian’s Story
« Activity



Activity: Your Whole Self

Source: A Window Between Worlds (www.awbw.org)



Beckie often tells us:

"When we come 1o the table only as

our professional titles/positions at the

organizations where we do paid work,
we can create some good

coordination and collaborative work.

But when we come fogether bringing

our whole self, full selves to the table,
the possibilities are limitless.”



A Different Lens on
Leadership Development

AUDIENCE POLL

When a “leadership opportunity” comes up,
my FIRST reaction is:

No, | am not a leader. It is not for me.

Great. [so and so] will be a good candidate
for this opportunity and | will pass on the
information

YES! | have been waiting for such
opportunity for a long time. | will go for it.




Storytelling



Digital Story:
Welcome to Kosumosu




Storytelling



ldentify Your Own Next Steps

To be more of your Whole Self and step into
your leadership, what else do you need?

Source: A Window Between Worlds (www.awbw.org)
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ldentify Your Own Next Steps
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What supports do you need in order to do that?
v Interconnectedness

v Whole Self

v Mind-Body-Spirit connection

v Share Leadership & Co-creation



Closing

“\/\/c are the ones

we are waiting for

June Jordan (1936 - 2002)






