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Building On Where You’ve Been

In the past, what was the 
first thing that came to 

mind when you were asked 
to do a logic model?

freshspectrum.com



Why Create a logic model?

o To ‘describe’ your CURRENT programs and overall 
programmatic approach 

o To outline the expectations of NEW programming

o You will answer the same questions for both types of 
logic models



Benefits of a logic model

• Helps others understand what you are doing 
and why, summarizing complex programs 
to communicate with stakeholders, funders, 
audiences

• Helps you keep track of what you expect 
to see change

• Helps to identify gaps in program logic and 
clarifies assumptions so success may be more likely

Thanks to: W.K. Kellogg Foundation’s Logic Model Development Guide available at www.wkkf.org/pubs/tools/evaluation/pub3669.pdffor parts of this slide

http://www.wkkf.org/pubs/tools/evaluation/pub3669.pdf


Benefits of a logic model

• Organizes your planning in one place

• Builds buy‐in and teamwork

• Helps clarify what is appropriate to evaluate, and when, so that 
evaluation resources are used wisely

• Helps your organization’s long-term visioning and overall 
effectiveness

Thanks to: W.K. Kellogg Foundation’s Logic Model Development Guide available at www.wkkf.org/pubs/tools/evaluation/pub3669.pdffor parts of this slide

http://www.wkkf.org/pubs/tools/evaluation/pub3669.pdf


Does it work?
Did the program change 
what you said it would? 
(OUTCOME)

How does it work?
Was the program 
implemented as planned? 
(PROCESS)

Keeps you focused through the complexity of the work

Implementation Evaluation



What is a Logic Model?



What is a logic model?

It’s like a road map that tells you:

• Where you are going

• What you expect to accomplish
• Along the way
• When you get there

• Helps you make mid-course adjustments (detours)

Los Angeles!

Walk through a 
petrified forest

See the giant blue 
whale

Sit in the world’s 
largest rocking chair

See the world’s largest 
golden nugget

DRIVE A BETTER 
ROUTE

I’m not stopping in _____ EVER 
AGAIN

Meet an 
alien



What is a logic model?

It’s like a road map that tells you:

• Where you are going

• What you expect to accomplish
• Along the way
• When you get there

• Helps you make mid-course adjustments (detours)

GOALS

OUTCOMES

PLANNING/CQI



Illustrates your assumptions of WHY you will 
achieve your goal

A Simple Logic Model (W. K. Kellogg Foundation, 2004)

Logic models 
illustrate a 
sequence of 
cause-and-effect 
assumptions 
(if/then statements) 
to communicate 
the path toward a 
desired result. 



Potential pitfalls

• Programs are not really linear
• Can over‐simplify a program
• Can bog-down your program if not done well
• Won’t tell you if the right outcome is being identified and 

measured
• Could be based on faulty research data
• Hard to identify and communicate the assumptions

Thanks to: W.K. Kellogg Foundation’s Logic Model Development Guide available at www.wkkf.org/pubs/tools/evaluation/pub3669.pdffor parts of this slide

http://www.wkkf.org/pubs/tools/evaluation/pub3669.pdf


Logic Model: Goal
What is the change we want to see happen?

GOAL



Logic Model: Long-term Outcomes 

GOAL

Long-term 
Outcomes

What will 
be the 
long-term 
effects of 
this 
activity?
On the 
individual? 
The 
community? 



Logic Model Intermediate Outcomes

What changes 
do we expect to 
see within one 
to two years 
after we 
implement this 
activity?

GOAL

Intermediate 
Outcomes

Long-term 
Outcomes



Intermediate 
Outcomes

Logic Model: Short-term Outcomes

What specific changes do 
we expect to see 
immediately after we 
implement this activity?  
(knowledge, attitude, 
behavior, beliefs)

GOAL

Short-term 
Outcomes

Long-term 
Outcomes



Logic Model: Outputs 

GOAL

Participation Outputs Who will you reach 
with your activities? 

What will be 
produced as a result 
of your activities 
(trainings, 
materials…)



Logic Model: Activities 

What are the prevention activities or 
programs that will need to be 
implemented to meet this goal?

In order to address the problem we 
will accomplish the following 
activities… 

Activities

GOAL



Logic Model: Inputs

What do you need to implement your program 
successfully (resources, materials, $$, people…)? 

GOAL

Inputs



Full Logic Model

Activities

GOAL

Inputs Participation Outputs Short-term 
Outcomes

Intermediate 
Outcomes

Long-term 
Outcomes



Full Logic Model

Activities

GOAL

Inputs Participation Outputs Short-term 
Outcomes

Intermediate 
Outcomes

Long-term 
Outcomes

Assumptions External Factors



Example: CBIM Logic Model

Engage 
schools to 
participate

Train 
coaches to 

deliver 
CBIM

Activities

Support 
coaches to 
implement 

CBIM

GOAL

Funding

Prevention 
staff

Partnerships 
in education 

system

Reduce perpetration of IPV and TDV in schools and community

Inputs

Coaches 
and athletes 
from 2 High 

Schools 
and 3 
middle 
schools

Participation

10 coaches 
trained in 
CBIM who 
implement 
program

450 student 
athletes 

participate 
in CBIM 
program 

Outputs

Athletes have 
increased 

knowledge of 
IPV and TDV

Athletes have 
increased 

knowledge of 
how to 

intervene

Short-term 
Outcomes

Athletes have 
increased 

intention to 
engage in 

active 
bystander 
behavior

Athletes have 
decreased 
negative 
bystander 
behavior 

Intermediate 
Outcomes

Reductions in peer 
norms supportive of 

IPV/TDV

Long-term 
Outcomes

CBIM is an evidence based program with potential to reduce 
IPV/TDV.
Coaches are able to deliver program with support of advocate

Strong relationships with schools and recognition of the 
need for prevention programming.

Assumptions External Factors



Inputs Outputs
Activities                            Participation

Outcomes
Short                                            Medium                                  Long

Assumptions
External Factors

Program:   (name)            Logic Model (uses text boxes: add/change boxes and arrows as needed)
Situation or Goal:



Let’s Have a Conversation

Let’s Have a Conversation 



A series of questions…

1. What is the change we want to see happen?

2. What are the prevention activities/programs that will be implemented to meet this 
goal?

3. What specific changes do we expect to see immediately after we implement this 
activity?  (knowledge, attitude, behavior, beliefs)

4. What changes do we expect to see within one year after we implement this activity?

5. What will be the long-term effects of this activity? (On the individual? On the 
community? etc…)

6. What are your assumptions about how this program will work?

7. What are the external factors within which this effort will operate? 



Tips
• Use visuals/group facilitation

• Work backwards

• Use the one-page test

• Write SMART goals and objectives



A series of questions…

1. What is the change we want to see happen?

2. What are the prevention activities/programs that will be implemented to meet this 
goal?

3. What specific changes do we expect to see immediately after we implement this 
activity?  (knowledge, attitude, behavior, beliefs)

4. What changes do we expect to see within one year after we implement this activity?

5. What will be the long-term effects of this activity? (On the individual? On the 
community? etc…)

6. What are your assumptions about how this program will work?

7. What are the external factors within which this effort will operate? 



Who should be involved in the 
development of your program or 

organization’s logic models?



How will you use 
your logic model?

How can you share 
this with stakeholders 
or your community?



Let’s Have a Conversation

Comprehensive Prevention 
Programming

Program 
C

Program 
A

Program 
B



• Our lives are affected by multiple 
factors

• Problems do not occur in isolation

• The social ecological model helps us 
understand these contexts

The Social Ecological Model of Prevention



The Spectrum of Prevention





Getting Practical



Resources

• Developing a Logic Model: Teaching and Training Guide by Ellen Taylor 
Powell and Ellen Henert. 
www.uwex.edu/ces/pdande/evaluation/pdf/lmguidecomplete.pdf

• W.K. Kellogg Foundation’s Logic Model Development Guide.
www.wkkf.org/pubs/tools/evaluation/pub3669.pdf

• CDC Evaluation Working Group 
www.http://www.cdc.gov/eval/resources.htm#logic

• CDC Sexual and Intimate Partner Violence Prevention Programs 
Evaluation (Guide 99-9234) 
Order at http://wwwn.cdc.gov/pubs/ncipc.aspx

http://www.uwex.edu/ces/pdande/evaluation/pdf/lmguidecomplete.pdf
http://www.wkkf.org/pubs/tools/evaluation/pub3669.pdf
http://www.http/www.cdc.gov/eval/resources.htm#logic
http://wwwn.cdc.gov/pubs/ncipc.aspx


Additional Resources

• Primary Prevention & Evaluation Resource Kit 
(Pennsylvania Coalition Against Rape, 2014) 
http://www.pcar.org/resource/primary-
prevention-and-evaluation-resource-kit-
analyzing-evaluation-data

• PreventConnect (California Coalition Against 
Sexual Assault)

http://www.learn.preventconnect.org

• EvaluAction: Putting Evaluation To Work 
(VETO Violence, CDC)
http://vetoviolence.cdc.gov/apps/evaluaction/

• Community Toolbox (University of Kansas)
http://ctb.ku.edu/en

http://www.pcar.org/resource/primary-prevention-and-evaluation-resource-kit-analyzing-evaluation-data
http://www.learn.preventconnect.org/
http://vetoviolence.cdc.gov/apps/evaluaction/
http://ctb.ku.edu/en


www.strategicpreventionsolutions.com

Visit Our Website! 



Additional Evaluation Training:

 How to write a SMART Outcomes

 The difference between measuring HOW a program is 
implemented (process) vs whether it worked (outcome)

 Data collection beyond the survey

 Other . . .



THANK YOU!
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