
Creating your Project Logic Model 
and Time line



What is a logic model and how 
will it help us in our work?

What’s logical about a logic model?



Logic 
Model 
Template:



Logic Model Project Example

Organizational Profile –
Justice Program is a non-
profit, 501(c)(3)
Board of Directors - 6 
members

Program Staff –
8 full-time, 2 part-time, 3 
volunteers

Budget - $500,000

1. Develop and deliver an 
array of services to 
victims of teen dating 
violence

1. Serve at least 30 youth victims by 
the end of Year 3;
2. Provide access to traditional 
ceremonies and cultural activities 
for at least 30 youth; 
3. Conduct monthly clinical case 
consultation and care coordination 
meetings.

1. Develop and implement a 
trauma-informed care model & 
practices;
2. Provide opportunities for clients 
to participate in cultural 
ceremonies/activities..

1. Increase identification 
AI/AN youth victims of teen 
dating violence;
2. Increase awareness of teen 
dating violence and healthy 
relationships among youth in 
middle and high schools;
3. Enhance the skills and 
practice of staff teen dating 
violence;
4. Increase in awareness of 
teen dating violence among 
educators and community 
members;
5. Increase in participation of 
youth survivors in cultural 
ceremonies, classes and 
activities.

2. Coordinate services 
and strengthen 
partnerships with local 
schools and youth 
organizations

1. Engage in at least 1 meeting 
each quarter with MOU 
partners by the end of Year 3;
2. Engage in at least 1 task 
force meeting each quarter by 
the end of Year 3.

1. Develop collaboration with local 
middle/high schools and youth 
centers;
2. Formalized MOU’s with identified 
partners;
3. Create youth task force.

Target Population
American Indian and Alaska 
Native youth

3. Develop and deliver 
community awareness 
and public education

1. Create at least 3 prevention 
campaigns with youth task 
force;
2. Engage in at least 6 
awareness and education 
activities by the end of Year 3.

1. Create a prevention campaign;
2. Host community education and 
awareness events;
3. Provide education and awareness 
to youth.

INPUTS OBJECTIVES ACTIVITIES OUTPUTS OUTCOMES

Program:  Justice Program | Goal: To provide culturally sensitive 
services to American Indian/Alaska Native victims and increase 
awareness of teen dating violence



Logic Models for 
Evaluations

▶ Is our program/project on the right track, 
addressing the appropriate issue(s)?

▶ Is our program/project engaging in the right tasks 
to accomplish our goal(s)?

▶ What difference has it made to our clients?

▶ What difference has it made in our community?

▶ What are the barriers/gaps?

▶ How can we improve?

How does a logic model get 
incorporated into your 
program/project evaluation?

The question being – what 
difference(s) did our 
program/project make?



Limitations

Are there limits to what a 
logic model can accomplish?



The lists of tasks to be completed;
Timeline-
the necessary elements of an     
effective timeline include:

The dates on which the tasks need to be 
completed by;

The expected duration of each task (how long 
will you be working on this task);

Identify which tasks depend on the 
completion of other tasks.



Timeline – Example
Increasing Access by Sexual Assault Survivors: The Voices and Perspectives of the Tribal Community
Project Timeline

Tasks
Sub-tasks



Summary-
Logic Models and Timelines​

Realistically, you will be measuring short-term outcomes.

Be careful not to confuse activities with goals and objectives.

Be realistic with outcomes. They should be linked to your program’s goals and objectives, 
and they should be achievable.

Logic models can be reworked if they aren't working for you. 

Timelines are a great visual resource for keeping you on track!

This should be a team effort!

Things to remember; Logic models and 

timelines are your friends.



Questions?

DIANE Gout, PhD
Director of Impact Strategies
Diane@CPEDV.org

Thank YOU!
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